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Rock-It Academy – Neil Armstrong Elementary School
Iowa 21st CCLC Local Evaluation Form
Reporting Data for the 2016-2017 School Year

Overview
To assist grantees with meeting the local evaluation requirements, the Iowa DOE provides a
standardized form for local evaluations of the 21st CCLC Programs. Each grantee is required to complete
the local evaluation form with data from the previous school year. Cohorts 7-11 are to be included for
reporting data for the 2016-2017 school year (Cohort 12 will report data next year). Reported data will
be from the Fall of 2016 and the Spring of 2017. Data will also be reported for the Summer of 2016.
The checklist, below, serves as a list of required elements and provides a tracking tool for completion.
See the Iowa 21st CCLC Local Evaluation Form Instructions 2017 for assistance in completing this form.
The completed form should be saved with the filename <Grantee Name 21st CCLC Local Evaluation
Form 2016-2017>. The form must be completed and submitted in Word format.
Local Evaluation Element
1.
Title (Grantee Name) and File Saved with Correct Nomenclature
2.
General Information
a.
Basic Information Table
b.
Center Information Table
3.
Introduction/Executive Summary
4.
Demographic Data
a.
Attendance Summary Table (2016-2017 School Year and Summer 2016)
b.
Attendance Discussion
c.
Partnerships Summary Table
d.
Partnerships Discussion
e.
Parent Involvement
5.
Objectives
a.
GPRA Measures Data Table
b.
GPRA Measures Discussion
c.
Objective Summary Tables (all Cohorts)
d.
Objectives Discussion (including Statistical Analysis)
6.
Anecdotal Data
a.
Success stories
b.
Best Practices
c.
Pictures
d.
Student, teacher, parent, and community input
7.
Sustainability plans
a.
Formal sustainability plan, if available
b.
Discussion on steps to be taken for the future of the program
8.
Summary and recommendations
a.
Short summary of the program.
b.
Dissemination of local evaluation.
c.
Recommendations for objectives.
d.
Recommendations on future plans for change.

Prepared by Educational Resource Management Solutions

Complete?
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒
☒

Iowa 21st CCLC Local Evaluation Form Reporting Data for 2016-2017

[Rock-It Academy] Page 2 of 34

2. General Information
a. Basic Information Table
Required Information
Date Form Submitted
Grantee Name
Program Director
E-mail
Phone
Evaluator Name
E-mail
Phone
Additional Information
from Grantee (optional)

Entered Information
Click here to enter a date.
Rock-It Academy
Jennifer Watkins and Amber Otero
jwatkins@bettendorf.k12.ia.us
aotero@bettendorf.k12.ia.us
(563) 359-8275 ext. 4340
Dr. Edward Gronlund
egronlund@mbaea.org
(563) 344-6315
Click here to enter text.

b. Center Information Table
Cohort
Centers
Cohort 7
Enter Names of Centers, separated by commas
Cohort 8
Enter Names of Centers, separated by commas
Cohort 9
Neil Armstrong Elementary School, Bettendorf, IA 52442
Cohort 10
Enter Names of Centers, separated by commas
Cohort 11
Enter Names of Centers, separated by commas
Additional Information
Click here to enter text.
from Grantee (optional)
NOTE: Cohort 12 will report data next year.
3. Introduction/Executive Summary
Neil Armstrong Elementary School, Bettendorf Community School District, has successfully met
its year three (YR3) Rock-It Academy program goals. Jennifer Watkins (Co-Director), Amber Otera (CoDirector), Dave Hlas (Building Principal), Dr. Edward Gronlund (Program Evaluator), and the
Mississippi Bend Area Education Agency Data Team present evidence that Neil Armstrong Elementary
School is implementing an outstanding before and after school program as well as a summer school
program and the Rock-It Academy is reaching its desired goals and objectives. The program’s
implementation actions and outcomes were reviewed during a comprehensive site visit, May 4-6, 2017,
by Vic Jaras, Consultant, Iowa Department of Education and Mr. Jaras found the program complied with
all federal 21st Century Grant program statutory requirements.
The Neil Armstrong Elementary School’s student population has the highest student poverty rate
(71%) within the Bettendorf Community School District. The Rock-It Academy was established to
address the identified learning gaps in reading and mathematics among this high poverty student
population through a systemic approach. Rock-It Academy had 109 regular program attendees (39% of
the Neil Armstrong Elementary School student population). These attendees benefited from the
program’s targeted strategies to close the identified academic learning gaps. The strategies were: extend
learning time to before and after school as well as during the summer; connect the school with families
through communication efforts; and expand student learning through a wide variety of academic interest
Prepared by Educational Resource Management Solutions
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areas. The evaluation report presents evidence these strategies have made a difference and closed the
achievement gap.
Goal 1: Increase students’ academic achievement. The program leaders (Jennifer Watkins
and Amber Otero, Co-Directors, and Dave Hlas, Principal) and evaluation team (Dr. Edward Gronlund,
Program Evaluator, and MBAEA Data Team) found evidence that the Rock-It Academy successfully met
the increased student reading and mathematics achievement goal. The 109 Rock-It Academy regular
program attendees had: 42.8 point per pupil average reading sub-test gains; 14.0 point per pupil average
grades 2-5 reading skill gains; and 8 point pupil average mathematics broad skill gains. The Rock-It
Academy reading achievement gains were greater than three affluent elementary schools within the
district with a 27% poverty rate; therefore, the program leaders have evidence that the program is
reducing the district’s reading achievement gap. All regular program attendees received supplemental
reading and mathematics learning supports that extended their learning time. The program leaders
engaged classroom teachers frequently in the collection of feedback so that the program continually met
the participating students’ learning needs. The program leaders reported they felt this ongoing input from
teachers led to the program’s high student participation rate. The program had 109 participating students
(39% of the school’s enrollment) and 102 students or 94% of those participating students chose to
participate 90 days or more.
Goal 2: Increase student, parent, and school staff communication to improve student
success. The program leaders and evaluation team found evidence that Rock-It Academy successfully
created a student, parent and school staff communication loop that supported improved student academic
success. The program has four objectives for this goal that measure the increased student success through
improved communication efforts. One objective is more than 20 families attending the family event
nights. The program had 35 families attending the September Literacy Night and 41 families attending
May Family Math Night exceeding the desired program outcome. Additionally, the program held three
parent nights (August, February, and June) that fostered better communication. Another objective is for
parents to participate in afterschool program planning and the program had 5 participating parents during
the year. A third objective is more that 80% of the parents attending parent-teacher conferences. The
program had 96% attend in November and 94% in February-March parent-teacher conferences again
exceeding the desired program outcome. The fourth objective is sustaining an effective program advisory
committee and the committee held meetings in January and May. These program communication events
provided a multitude of opportunities for program leaders, teachers, students, and parents to connect and
build positive communication loops. The program leaders believe the interaction and/or communication
(feedback gathered) occurring during these activities has contributed to the overall program success.
Goal 3: Increase student attachment to education, their peers, adults, and the community.
The program leaders and evaluation team found evidence that Rock-It Academy successfully met the
increasing student attachment/engagement to education, their peers, adults, and the community goal. The
Rock-It Academy had 100% of participating students’ engaged in a service learning project connected to
supporting teachers by completing tasks helping the school. The program delivered 16 field trips
averaging 93% attendance exceeding the 80% or more participation program rate target. The field trips
ranged from going to the Nahant Marsh, Botanical Gardens, Putnam Museum, Puppet Show, and more.
The program leaders reported they had positive feedback from participating students regarding their
enjoyment and engagement in program activities. The program leaders shared that teachers reported
students had improved social skills, students were more engaged in learning, and students had fewer
behavior issues. The program leaders felt confident these data points had demonstrated an increased
student attachment to education, their peers, adults and the community.
The program leaders and evaluation team summative conclusion after three years is the program
has developed into a successful and critical component of the overall Neil Armstrong Elementary
Prepared by Educational Resource Management Solutions
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School’s strategy for student learning success. Finally, the evaluation team wants recognize the sincere
passion by the program leaders, teachers, and community partners that goes into making this program so
engaging for students and academically successful.
4. Demographic Data
a.

Attendance Tables including disaggregated data

2016-2017 School Year Attendance
Enter data in the appropriate fields as required in the tables below. Data will be from the Fall of 2016
and the Spring of 2017. There are separate tables for the Summer of 2016.
st

Rock-It Academy 21 CCLC Program Attendance Summary Table 2016-2017
Attendees

Sex
Attendance

Male

Female

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

109

60

49

Regular*

109

60

49

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

Cohort
7
8
9
10
11

*Regular Attendees have attended the program for 30 or more days.
st

Neil Armstrong Elementary Rock-It Academy 21 CCLC Program Attendance by Ethnicity Table 2016-2017
Ethnicity
White

Hispanic/
Latino

American
Indian/
Alaska
Native

Black/
African
American

Asian/
Pacific
Islander

Unknown
Race

All

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

All

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

0

Enter #

Cohort

7
8

Regular*
9
10

Enter #

All

77

14

0

18

0

0

Regular*

77

14

0

18

0

0

All

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #
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All

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

*Regular Attendees have attended the program for 30 or more days.
Neil Armstrong Elementary Rock-It Academy 21st CCLC Program Attendance by Special Needs Table
2016-2017
Special Needs
LEP

FRPL

Special Needs

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

0

109

0

Regular*

Enter #

109

0

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

Cohort
7
8
9
10
11

*Regular Attendees have attended the program for 30 or more days.
Summer of 2016 Attendance
Enter data in the appropriate fields as required in the tables below. Data will be from the Summer of
2016 only. Data from the 2016-2017 school year should be provided in the tables above.
Neil Armstrong Elementary Rock-It Academy 21st CCLC Program Attendance Summary Table Summer
2016
Attendees
Sex
Attendance

Male

Female

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

79

52

27

Regular*

65

40

25

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

Cohort
7
8
9
10
11

*Regular Attendees have attended the program for 30 or more days.
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Neil Armstrong Elementary Rock-It Academy 21st CCLC Program Attendance by Ethnicity Table Summer
2016
Ethnicity
White

Hispanic/
Latino

American
Indian/
Alaska
Native

Black/
African
American

Asian/
Pacific
Islander

Unknown
Race

All

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

All

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

All

50

5

0

24

0

0

Regular*

42

5

0

18

0

0

All

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

All

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

Enter #

Enter #

Enter #

Cohort

7
8
9
10
11

*Regular Attendees have attended the program for 30 or more days.
Neil Armstrong Elementary 21st CCLC Program Attendance by Special Needs Table Summer 2016
Special Needs
LEP

FRPL

Special Needs

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

0

79

0

Regular*

0

65

0

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

All

Enter #

Enter #

Enter #

Regular*

Enter #

Enter #

Enter #

Cohort
7
8
9
10
11

*Regular Attendees have attended the program for 30 or more days.
b.

Attendance Discussion

The feedback from students and parents indicates participants continue to find value in the
program’s purpose and outcomes. Rock-It Academy attendance and/or participation rate remained
unchanged from YR2. The YR3 program participation rate was 39% (109 participating students / 282
school’s enrollment). The program leaders and evaluation team want to recognize the positive attendance
rate is directly related to the outstanding efforts by teachers, parents, and grant partners to deliver an
Prepared by Educational Resource Management Solutions
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engaging program to students daily. The program leaders and evaluation team during their analysis of the
demographic data did not find noteworthy changes from the prior school year. The following tables
provide demographic and attendance data comparisons for YR2 and YR3.
CEP School
YR3 2016-2017
ALL
Regular
109
109
60
60
55
55
77
77
14
14

YR2 2015-2016

Demographic
Information
Attendance
Male
Female
White
Hispanic/Latino
American/Indian/Alaska Native
Black/African American
Asian/Pacific Islander
Unknown
LEP
FRPL
Special Needs

ALL
109
59
50
73
10
1
24

Regular
99
54
45
71
8
1
18

1
1
69

1
60

Attendance
Male
Female
White
Hispanic/Latino
American/Indian/Alaska Native
Black/African American
Asian/Pacific Islander
Unknown
LEP
FRPL
Special Needs
Rock-It Academy Attendance Rate Numbers
Total School Enrollment = 282 Students
Less
30-59
60-89
Than
Days
Days
30 Days

Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
YR3 School Total
YR3 % of Total Enrollment
YR2 School Total (2015-2016)
YR1 School Total (2014-2015)

18

109

109

YR3 2016
Summer School
ALL
Regular
79
65
52
40
27
25
50
42
5
5

Demographic
Information

Cohort 9
Grade Level

18

24

18

79

65

90 days
or More

Grade
Total

12
17
27
21
17
8
102
36%
99
89

12
17
29
24
19
8
109
39%
109
136

2
3
2

0
10
47

7
2%

The program leaders and evaluation team want to recognize the number of students attending 90
days or more has increased each year; thus, the number of students attending less than 30 days has
Prepared by Educational Resource Management Solutions
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decreased. The positive trend toward more students attending 90 days or more is viewed as a positive
indicator about the quality of the Rock-It Academy program and successfully creating an engaging
learning environment for students.
It is noteworthy to acknowledge that Neil Armstrong Elementary School has received
Community Eligibility Plan (CEP) designation. It is eligible to offer a federal program that provides
breakfast and lunch during the school year at no charge to the school’s families. Therefore, the school is
classified as being 100% free- and reduced-price lunch (YR3 FRPL) school because of the CEP
designation; therefore, the demographic data indicates all students as having a free- and reduced-priced
lunch designation. The actual Neil Armstrong Elementary School’s poverty rate was 71% for YR3 which
is an increase of 5% from YR2’s 66% rate.
c.

Partnerships Summary Table

Enter data in the appropriate fields as required in the table below. Data will be from the Fall of 2016,
the Spring of 2017 and the Summer of 2016.
Neil Armstrong Elementary 21st CCLC Program Partners for 2016-2017
Total Number of Partners = 19
Contribution Type*
# of Paid Partners # of Unpaid Partners
Provide Evaluation Services
1
0
Raise Funds
0
0
Provide Programming / Activity-Related Services 5
4
Provide Food
3
0
Provide Goods
0
4
Provide Volunteer Staffing
0
5
Provide Paid Staffing
4
1
Other
0
0
*Note: A partner can provide more than one type of service.
d.

Partnerships Discussion

Rock-It Academy is thankful to its 19 contributing partners. The program added three new
partners; Riverbend Foodbank, One Eighty, and Scott Community College/the “America Reads”
program. Two of the new sponsors were instrumental in helping to launch the new food pantry (One
Eighty and the Riverbend Food Bank). These new partners supplied all food and toiletries for the entire
year. Scott Community College/the “America Reads” program provided funding for a Youth Mentor to
support student learning.
The program partners have played various roles that have made the Rock-It Academy successful
this past year. The partners have provided field trip opportunities for participating students, donated food
and other items to support celebrations, donated items to support the educational program, donated items
to support low income families, and much more. The partners have been highly supportive and integral
element of the Rock-It Academy program. The partner support is instrumental in expanding the learning
environment with activities during program time or field trip experiences. The partners through their
financial support and volunteering allow students to access robust experiences that capture their interest in
a hands-on learning climate. The program leaders believe this tactile approach is helpful because it
matches the learning style of many participating students.
The partners are listed on the next page and their contribution to the Rock-It Academy program.
Prepared by Educational Resource Management Solutions
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Partner
Bettendorf Community School
District
Bettendorf Community Schools
Foundation
Bettendorf Fire Department

Paid/
Unpaid
Paid
Unpaid
Unpaid

Bettendorf Hy-Vee
Unpaid

Bettendorf Public Library
Unpaid
Bettendorf Parks and Recreation
Department

Unpaid

Bettendorf Police Department
Unpaid
Bettendorf Rotary
Unpaid
Girls Scouts
Unpaid
Lion’s Club and Eye Care
Pavillon
Mississippi Bend Area
Education Agency
Neil Armstrong Elementary PTA

Unpaid
Paid/
Unpaid
Unpaid

YR3 NEW - Scott Community
College (“America Reads”
program)
St. Ambrose University

Unpaid
Unpaid

[Rock-It Academy] Page 9 of 34

Services Provided
Provided program staffing, facilities, and transportation.
Assisted program leaders with grant opportunity
searches, provides volunteers, and holds an annual
science exhibition for students.
Delivered fire prevention programs and is a host site for
student field trip experiences.
Donated food to celebrate Rock-It Academy reading
achievements and cloth bags for students to use as snow
boot bags. Nutritionist comes to school and talks about
healthy eating, healthy food choices, and how to make
healthy snacks.
Provided programs for students, library site visits,
support for the literacy night activities, and library card
sign-up assistance.
Provided staffing and facilities for outdoor physical
activities during the summer school program as well as
during the school year.
Provided safety lessons and monthly school visits from a
police officer. The officer also meets with the school’s
mental health team.
Provided weekly adult reading volunteers and
participates in sponsoring the annual science exhibition
that is free to program students.
Supported students and families with learning
opportunities outside of the school building. Donated
2,000 pounds of canned goods/nonparishable food to the
food pantry.
Provided free eye sceening for all students.
Provided program evaluation services and provides
instructional reading and math instructional supports.
Funded and participated in many program activities such
as roller skating, movie night, talent show, ice cream
social, purchasing iPads, headphones, and sporting
equipment.
Provided funding for a Scott Community College
student to serve as a Youth Mentor free of charge.
Host field trip experiences and provide student teachers
to work at the Rock-It Academy as Youth Mentors.
Provided backpacks filled with healthy snacks for 80
plus families. Also donated food to the food pantry.
Provided yoga instructors and yoga equipment.

St. John Vianney

Unpaid

St. Peter’s Episcopal

Unpaid

The Hovey Foundation

Unpaid

YR3 NEW - One Eighty of the
Quad Cities
YR3 NEW - Riverbend Food
Bank

Unpaid

Funded special projects for teachers and helped provide
basic items for low income program families.
Donated food for the food pantry.

Unpaid

Donated food for the food pantry.
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Parent Involvement

Rock-It Academy parent involvement has been a key factor in the program’s student learning success.
The following are examples of the parent involvement: [a] parents volunteer to chaperon field trips, help with
special program events during program time, and assist with service projects; [b] a parent group works with
teachers to plan and develop the after school programming; [c] parents are participating in family nights and
parent nights; [d] parents are attending parent-teacher conferences; and [e] parents assisted in the new run for
Suicide Prevention activity this year and the parents provided monetary support as well as supporting students
involved in the run.
5. Objectives

NEW FOR 2016-2017.
To follow 21st CCLC Guidelines, grantee organizations are required to measure 14 performance
indicators that follow the Government Performance and Results Act (GPRA). This is the same data
reported online to the APR Data System.
a.

GPRA Measures Data Table

Enter data in the appropriate fields as required in the tables below. The following table collects the data
needed for these measures. Provide numbers and percentages as indicated. Please note the GPRA data
intends to measure student improvement based on how many regular attendees needed
improvement. If you do not have this number, then enter the total number of Regular Attendees for
each grade level instead. If your program does not include attendees in either elementary or
middle/high school, leave the cells pertaining to those grade levels blank. Data will be from the Summer
and Fall of 2016 and the Spring of 2017.

GPRA Measures Data Table for 2016-2017
Item/GPRA Measures 1-6

GPRA Measures 1-3 - Improvement in Mathematics. Enter
Assessment Tool Used Below
Assessment Tool: FAST aMath
1. The number of elementary 21st Century regular
program participants who improved in mathematics from
fall to spring.
2. The number of middle/high school 21st Century regular
program participants who improved in mathematics from
fall to spring.
3. The number of all 21st Century regular program
participants who improved in mathematics from fall to
spring.

Number of
Regular
Attendees
Needing
Improvement

Number of
Students
Who
Improved.

Percentage
of Students
Who
Improved

FAST aMath

FAST aMath

21

FAST
aMath
20

n/a

n/a

n/a

21

20

95%
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GPRA Measures 1-3 - Improvement in English. Enter
Assessment Tool used in cell below
Assessment Tool: FAST Composite (K & 1) FAST aReading
(2-5)
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4. The number of elementary 21st Century regular
program participants who improved in English from fall to
spring.
5. The number of middle/high school 21st Century regular
program participants who improved in English from fall to
spring.
6. The number of all 21st Century regular program
participants who improved in English from fall to spring.

43

FAST
Composite
(K &
1)aReading
(2-5)
76

n/a

n/a

n/a

43

76

57%

Item/GPRA Measures 7-8

Number of
Regular
Attendees
Not Proficient

Number of
Students
Who
Improved
to
Proficient

Percentage
of Students
Who
Improved
to
Proficient

FAST
Composite (K
& 1)aReading
(2-5)

FAST
Composite
(K &
1)aReading
(2-5)
37%

GPRA Measures 7-8 - Improvement in Proficiency. Enter
Assessment Tool used in cell below.
Assessment Tool: FAST Composite (K & 1)aReading (2-5)

FAST
Composite (K
& 1)aReading
(2-5)

FAST
Composite
(K &
1)aReading
(2-5)
57%

7. The number of elementary 21st Century regular
program participants who improved from not proficient to
proficient or above in reading.
8. The number of middle/high school 21st Century regular
program participants who improve from not proficient to
proficient or above in mathematics.

43

FAST
Composite
(K &
1)aReading
(2-5)
16

n/a

n/a

n/a

Item/GPRA Measures 9-14

Number of
Regular
Attendees
Needing
Improvement

Number of
Students
Who
Improved.

Percentage
of Students
Who
Improved

45

30

66%

n/a

n/a

n/a

GPRA Measures 9-11 - Homework and Class Participation
9. The number of elementary 21st Century regular
program participants with teacher-reported improvement
in homework completion and class participation.
10. The number of middle/high school 21st Century regular
program participants with teacher-reported improvement
in homework completion and class participation.
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11. The number of all 21st Century regular program
participants with teacher-reported improvement in
homework completion and class participation.
GPRA Measures 12-14 - Student Behavior
12. The number of elementary 21st Century regular
participants with teacher-reported improvements in
student behavior.
13. The number of middle/high school 21st Century regular
participants with teacher-reported improvements in
student behavior.
14. The number of all 21st Century regular participants
with teacher-reported improvements in student behavior.
b.
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45

30

66%

32

20

63%

n/a

n/a

n/a

32

20

63%

GPRA Measures Discussion

The GPRA measures validate the program’s positive student outcomes presented in the local
evaluation report. The program leaders identified persistently at risk students or non-proficient fall academic
screening assessment students for GPRA reporting purposes. The GPRA outcomes mirror the program’s
other successful academic and on-academic outcomes. The GPRA measures were introduced as program
measures during YR3. The GPRA measures will provide more insight as additional data points are added
during upcoming program years.
c.

Objective Summary Tables (all Cohorts)

STARTING JULY 1, 2017, GPRA MEASURES WILL BE THE OFFICIAL OBJECTIVES. Additional local objectives
may be added to help your local organizations better serve your community. However, these local
objectives will be considered anecdotal. Data will be from the Summer and Fall of 2016 and the Spring
and of 2017.
For each cohort table, Grantee will enter the appropriate data. If a Grantee did not participate in a
cohort, that cohort table will be left blank. To add a row to the table, press tab while in the last cell of
the table and a new row will be added. If desired, all cohorts may be combined into one table (especially
helpful if all objectives are the same). If this is done, in the objectives discussion section, note that the
table combines more than one cohort. Objectives will be rated as one of four ways:
•
•
•
•

Met the stated objective. Must provide methodology on how the objective was measured and
justification for meeting the objective.
Did not meet but made progress toward the stated objective. Must provide methodology on
how the objective was measured and what criteria was used to determine that progress was
made.
Did not meet and no progress was made toward the stated objective. Must provide
methodology on how the objective was measured what criteria was used to determine that no
progress was made.
Unable to measure the stated objective. All objectives should be measured unless
extraordinary circumstances prevent doing so. If an objective is not measured, complete
details on these circumstances should be provided in the Methodology/Justification column.
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Objective
Click here to enter
objective.
Objective
Click here to enter
objective.
Objective
GOAL 1 – Objective
1a. Children actively
participate in literacy
and math activities as
recorded by staff.

Cohort 7 Table
Objective Rating
Click here to enter rating for
objective.
Cohort 8 Table
Objective Rating
Click here to enter rating for
objective.
Cohort 9 Table
Objective
Rating
YR3
MET THE
STATED
OBJECTIVE

GOAL 1: Objective
1b. In annual surveys,
school staff report that
participants improve
academically.

YR3
MET THE
STATED
OBJECTIVE

GOAL 1: Objective
1c. Participants’
literacy and math
achievement increase
as measured by Iowa
Assessment scores,
grades, and other
BCSD assessments.

YR3
MET THE
STATED
OBJECTIVE

GOAL 2: Objective
2a. At least 20
families at Neil
Armstrong Elementary
attend Family Literacy
events regularly.

YR3
MET THE
STATED
OBJECTIVE

GOAL 2: Objective
2b. Program parents
collaborate with
teachers in cooperative
IAP goal setting.

YR3
MET THE
STATED
OBJECTIVE
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Methodology/Justification for Rating
Click here to enter methodology and
justification for rating.
Methodology/Justification for Rating
Click here to enter methodology and
justification for rating.

Methodology/Justification for Rating
Methodology: The program leaders will record student participation
numbers. The students participating in academic literacy and
mathematics supplemental supports. The objective will be measured
using a simple tally of students using the supports. Justification: All Neil
Armstrong Elementary students receive supplemental instruction through
Imagine Learning and ST Math software products plus other supports.
These research-based supports assist all students with individualized
learning opportunities. 109 (100%) regular program attendees
actively participated in literacy and math support activities.
Methodology: The program leaders will informally survey school staff to
receive feedback regarding the student success. This is a subjective and
qualitative approach to create a working relationship between program
leaders and classroom teachers to gather highly detailed and student
specific input. Justification: Teachers reported to program leaders that
participating Rock-It Academy students had academic improvement.
GPRA data and subjective informal teacher feedback indicated
program regular attendees improved their academic behaviors.
Methodology: Student reading and math standardized assessments
results will be gathered and analyzed to measure increased achievement.
FAST reading and math will be used as the quantitative standardized
measures. Student achievement increase will be based on gains/growth.
Justification: Rock-It Academy regular program attendees had a positive
average achievement growth and/or gain rate in reading and mathematics.
(see Table 2, 4, 5, and 6). Neil Armstrong Elementary with 71% poverty
rate was also compared to three more affluent elementary schools within
the school district and the Rock-It Academy and Neil Armstrong
Elementary out-performed the more affluent schools with a lower poverty
rate of 27%. Standardized achievement gains and GPRA measures
equally validate the objective was met.
Methodology: The program leaders will record the number of families
attending the family events. The objective will be measured using a
simple tally of participants at these events. Justification: Rock-It
Academy held two events. The first event was a literacy night with 35
families and a second event was a mathematics or STEM night with 41
families. The two events together had 253 participants. The family
nights had more than 20 families per event; therefore, the program
objective was met.
Methodology: The program leaders will simply record the participation
of parents and teachers working together on the Individualize Afterschool
Plan (IAP). Justification: The program leaders’ recorded 5 parents
participated with teachers in the IAP process and goal setting.
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Objective

Objective
Rating

GOAL 2: Objective
2c. Program parents
attend twice yearly
conferences with
school and program
staff.
GOAL 2: Objective
2d. Parents, students,
partners, and other
community members
contribute to the
program’s advisory
committee.
GOAL 3: Objective
3a. At least 30
children at Neil
Armstrong Elementary
participate in a service
learning project.

YR3
MET THE
STATED
OBJECTIVE

GOAL 3: Objective
3b. At 80% of Neil
Armstrong Elementary
participants attend
field trips to
community partner
sites.
GOAL 3: Objective
3c. Program staff
report increased social
skills in start and endof-year assessments.

YR3
MET THE
STATED
OBJECTIVE

YR3
MET THE
STATED
OBJECTIVE

YR3
MET THE
STATED
OBJECTIVE

YR3
MET THE
STATED
OBJECTIVE

GOAL 3: Objective
3d. Neil Armstrong
Elementary
participants report that
the program is “fun”
and they like to attend.

YR3
MET THE
STATED
OBJECTIVE

GOAL 3: Objective
3e. In annual surveys,
school staff report that
students who need to
do so improve their
behavior, are more
motivated, and
increase their ability to
get along with others.

YR3
MET THE
STATED
OBJECTIVE
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Methodology/Justification for Rating
Methodology: The program leaders will simply record the parent-teacher
conference participation rate. Justification: November parent-teacher
conferences had 96% participation rate and February conferences had
94% participation rate. The program leaders set 80% as the
benchmark participation rate and program exceeded the objective’s
benchmark rate.
Methodology: The program leaders will facilitate an annual advisory
committee meeting according to the project specifications. Justification:
The program leaders have held two advisory committee meetings.
Advisory meetings were held on January 26, 2017, and May 5, 2017.

Methodology: The program leaders will record the number of children
participating in the service learning project. The objective will be
measured using a simple tally of participants at these events.
Justification: Rock-It Academy had 109 (100%) of the regular program
attendees participating in the service learning project. Thus, the
program exceeded the target regular program attendee participated
rate of at least the 30 children.
Methodology: The program leaders will record the number of students
attending field trips. The objective will be measured using a simple tally
of attending field trips. Justification: Rock-It Academy had 16 field trips
and each field trip had more than 80% of the participants attending and
the average participation rate was 93%. The program exceeded the
80% program objective.
Methodology: The program leaders will informally survey school staff to
receive social skill feedback regarding progress from the beginning to the
end of the school year. This is a subjective and qualitative approach to
create a working relationship between program leaders and classroom
teachers to gather highly detailed and student specific input. Justification:
Teachers informally reported, see Table 10 and Table 11 in the local
evaluation report, to program leaders that participating Rock-It
Academy students had social skills improvements.
Methodology: The program leaders will informally survey participating
students to receive feedback regarding the enjoyment. This is a
subjective and qualitative approach to create a working relationship
between program leaders and participating students to gather specific
student feedback. Justification: Program leaders found student
feedback to be very positive toward the program and their high
attendance rate validates the informal student feedback.
Methodology: The program leaders will informally survey school staff to
receive feedback regarding improved student behavior, motivation, and
positive interaction with others. This is a subjective and qualitative
approach to create a working relationship between program leaders and
classroom teachers to gather highly detailed and student specific input.
Justification: Teachers reported to program leaders, see Table 10 and
Table 11 in the local evaluation report, that participating Rock-It
Academy students had positive behavior, motivation, and social skill
growth.
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Cohort 10 Table
Objective
Objective Rating
Click here to enter
Click here to enter rating for
objective.
objective.
Cohort 11 Table
Objective
Objective Rating
Click here to enter
Click here to enter rating for
objective.
objective.
NOTE: Cohort 12 will begin reporting data next year.
d.
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Methodology/Justification for Rating
Click here to enter methodology and
justification for rating.
Methodology/Justification for Rating
Click here to enter methodology and
justification for rating.

Objectives Discussion (including Statistical Analysis)

Rock-It Academy program has three goals and twelve objectives. The program goals are to
increase achievement, communication, and attachment. Goal 1, Objective 1c, is increasing literacy and
mathematics achievement and it is a quantifiable target. The FAST reading and mathematics assessments
will be used because it is administered fall, winter, and spring so that teachers may use the academic
performance feedback to adjust whole group, small group, and individualized instruction to meet student
academic learning needs. The FAST reading assessment is administered throughout the district; therefore,
the evaluation team will compare Rock-It Academy and Neil Armstrong Elementary reading achievement
growth rates to the three similar sized elementary, more affluent, schools within the district that are not
21st Century Grant sites. This performance feedback provides the program leaders with comparative data
to make program decisions. The program leaders acknowledge that the comparative measure is to
determine if 21st Century Grant program is making a difference at Neil Armstrong Elementary the highest
poverty rate (71%) school in the district. The comparable elementary schools have a 27% poverty rate
which is 44% less than Neil Armstrong Elementary.
The evaluation team’s review process looked at the remaining objectives and found two
methodology groupings. The team found objectives 1b, 2b, 2d, 3c, 3d, and 3e as a grouping. These
objectives are implementation feedback that describes gathering input from stakeholders and using the
feedback to target program adjustments to meet student learning and engagement needs. Objective 1b is a
teacher survey regarding observed improved student achievement, 2b is parental input on program
curriculum development, 2d is an advisory committee providing program input, 3c is teacher input
regarding observed increases in student social skills, 3d is student feedback regarding whether or not the
program is fun, and 3e is teacher survey input regarding observed positive student behaviors. This
grouping of objectives is subjective and/or qualitative. The feedback has been gathered, informally and
often, by program leaders as anecdotal comments during the multitude of interactions with students,
teachers, parents, and community partners. Program leaders have been hesitant to rely on formal survey
feedback because these electronic surveys have yielded very low return rates each time attempted.
Therefore, program leaders capture and compile feedback from stakeholders during the program events,
program time, school day, and email correspondence.
Objectives 1a, 2a, 2c, 3a, and 3b were another grouping identified by the evaluation team. These
objectives are implementation activity outcomes that set activity performance targets. Objective 1a is
recording participation rates, 2a is setting a minimum participation rate target, 2c is tabulating parentteacher conference attendance numbers, 3a is a minimum student participation rate target for service
learning projects, and 3b is a student field trip participation rate target. The program leaders simply report
whether or not they have met the desired program implementation outcome. This objective grouping is
also subjective and/or qualitative. This grouping of objectives ensures that key expectations of the 21st
Century Grant are met and the Rock-It Academy operates purposefully as a supplemental academic
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support program. These subjective targets are indicators that prescribed program implementation
activities have sufficient participation rates.
The program leaders and evaluation team have agreed after reviewing the program goal and
objective measures, newly added GPRA measures, and Iowa Department of Education’s comprehensive
site visit feedback that the program has a sufficient evaluation system in place. The program leaders and
evaluation team feel the system provides robust feedback to make important program decisions.
6. Anecdotal Data
a. Success Stories
A Rock-It Academy family shared their story of thankfulness for the program. They recently fell
on hard times as the father lost his job and had been unemployed for several months. The family was
incredibly grateful for not only the program which provided stability and support for their three children,
but also for the food pantry which provided food and toiletries each week. Because of the Rock-It
program and the added support of the food pantry this family was able to have support they otherwise
wouldn’t have had. The Rock-It Academy food pantry was able to feed over 30 families over the course
of a year and will continue to seek ways in which to reach more families in need. The food pantry is open
to any family at Neil Armstrong who is in need.
This year Rock-It Academy launched the first annual run for “Suicide Prevention” overseen by
Amber Otero, Co-Director of Rock-It Academy. This was a topic that had a big impact on several of our
Rock-It families and was why the students chose this as the focus of the annual run. Rock-It Academy
connected with US Road Running which works with organizations to do “virtual races”. Twenty-five
students in grades 3-5 participated and ran a total of 26 miles over the course of 6 weeks. Each student
received a medal, an award, and a bib number just as they would if they were running in an “actual” race.
Several students and parents shared about the positive impact the focus of this run had. As one parent
shared, it’s a topic that is often not spoken about but one that affects so many families. They appreciated
that Rock-It Academy gave her child the opportunity to be a part of bringing attention and funding to
suicide prevention. All funds raised went to The American Foundation for Suicide Prevention (AFSP).
b. Best Practices
The goal of Neil Armstrong Elementary Rock-It Academy 21st Century Community Learning
Center program is to address student needs in three areas: academic achievement, social skill building,
and physical well-being. These goals were addressed in a variety of ways.
1) Social skill building: the program emphasizes character development and increased cultural awareness
through activities such as music and cooking.
One activity included partnering with Bettendorf Hy-Vee and having students try foods and make
snacks from different cultures while also learning about the culture. Rock-It Academy also
collaborated with the 4th and 5th grade teachers on their country reports providing assistance in writing
the reports, making the tri-fold boards, and finding and/or providing costumes and assisting students
in making the food that went along with the country they reported on. Parents, families and students
were invited to see all of the work that students had done. Students were able to dress up, share their
report, and food with attendees.
Additionally, Rock-It Academy collaborated with Neil Armstrong’s counselor to incorporate the
weekly counseling lessons into the Rock-It Academy program. These lessons align with the Positive
Behavior Interventions and Supports (PBIS) which the school uses to establish behavioral supports
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and social culture needed for all students to achieve social, emotional, and academic success. The
program also worked to increase social competence through the use of the “Second Step” and Olweus
curriculum that the district used during the school day. Lessons were aligned to what was being taught
during the school day and students were able to practice the skills and strategies being taught through
interactions with peers and adults.
The program leaders added during 2016-2017 that every two weeks there was a social skill that was
highlighted and was the focus of the two weeks. Some of the highlighted social skills were; accepting
differences, encouraging others, resolving conflict, and taking turns. Students were taught what social
skills are, why they are important and how to use them in their everyday lives. Additionally, students
were encouraged to practice the highlighted skill and when a Youth Mentor or another student saw
them using the skill they were recognized on the V.I.P. board (Very Important Person) with their
picture and what skill they were showing/using.
The program staff and Rock-It Academy Youth Mentors promote a positive and respectful
environment. They serve as advocates and role models. This is an important component of the
program to build character and support students becoming productive citizens.
2) Academics: the program pursues increased academic achievement; Iowa-certified teachers assessed
each student individually and assisted in delivering appropriate instruction for Rock-It Academy
students. Regular input from the Neil Armstrong principal and teachers helped to ensure that Rock-It
Academy programming was aligned with the school day instruction and was based on building student
achievement goals. These goals included an emphasis on fluency: accuracy, rate, and prosody as well
as comprehension, phonics, phonemic awareness and writing. Math was also an emphasis in the areas
of fact fluency and problem solving. All academic emphasis was based on goals set at the beginning
of the year, data from benchmark assessments, teacher input, and parent input.
All students in Rock-It Academy read for 20 minutes every day and completed homework with
assistance from the Youth Mentors. Students who, based on data from assessments, needed to be in
tutoring were placed in reading and/or math tutoring by grade level and specific need. ST Math (a
software product) was the focus of the math tutoring with students working in small, grade-level
groups. Program staff provided immediate corrective feedback and assistance to students. Students
with needs in reading worked on Imagine Learning with a certified teacher from Neil Armstrong in
small, grade-level groups who provided immediate corrective feedback and assistance to students.
The program leaders added STEM activities focused on enrichment during program time. Small,
rotating groups of students were paired with a teacher from Neil Armstrong or a volunteer from Shive
and Hattery Architecture + Engineering Design firm to do a STEM project. Some of the projects that
students were able to participate in were; robotics and coding using Dash n’ Dot, Ollie, and Bee Bots,
3-D printing using TinkerCad programming, and constructing and building the Little Library. Students
were also given the opportunity to create projects of their choosing using the Makerspace carts. There
are six different Makerspace carts ranging from woodworking to sewing and cooking. All students in
Rock-It were able to participate in a STEM activity at some point during the school year. Students
enjoyed having choice in what activities they got to do and loved being able to create and learn
collaboratively with their peers in a hands-on and engaging way.
Physical Well-Being: The run for Suicide Prevention was added during 2016-2017 as a great way for
students to support a worthy cause while exercising and enjoying the outdoor running track. The
program improves physical well-being; the program provided healthy meals and snacks as well as a
variety of daily recreational activities that combined learning and physical exercise while developing
teamwork skills. Organized games and during the week taught team work and skills in soccer,
basketball, and football. Program students also participated in Bettendorf Intramural sports throughout
the school year. Daily free play outside, weather permitting, or inside the gym provided exercise and
movement for all Rock-It Academy students.
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c. Pictures

d. Student, teacher, parent, and community input
The program leaders have engaged students, teachers, parents, and grant partners in ongoing
dialogue to gather feedback and input. During each of the three parent nights (August 22, 2016; February
2, 2017; and June 8, 20917), the program leaders have a “comments box” where parents can write down
suggestions, comments, and/or ideas for any number of things. The Youth Mentors and Program CoDirectors also encourage parents to communicate through email or in person. This ‘open door’ policy has
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been instrumental in parents feeling that their voice is heard and has also brought about positive changes
in programming. Vic Jaras, Consultant, Iowa Department of Education, May 4-6, 2017, conducted a
comprehensive site visit which included positive feedback regarding the program’s efforts to gather
student, teacher, parent, and community feedback.
Parent comments:
“We have enjoyed everything about Rock-It Academy. I always know the kids are taken good care! Our
children look forward to going in the a.m. and p.m. All of the Rock-It Academy staff is amazing!! Thank you for
all your hard work!!”
“I'm very thankful for this program every day. It helps my daughter stay motivated with STMath as well as
keeps her day structures. It takes a lot of stress off me to know that my daughter is getting the extra help she
needs at times to stay on track with the expectations that are set. We need more of these programs. The staff
does a great job with the kids. It's definitely made a difference for my daughter being in this program!”
“Rock-It Academy is a blessing to our family. It is great to know that our daughter is in a structured after
school program that encourages learning and development, not just playing and passing the time. They get to
go on cool field trips and get extra learning experiences she wouldn’t get if she was not in Rock-It Academy.
She is comfortable there and the teachers are great. We appreciate all Rock-It Academy does for the students
and hope that it will continue into the future.”
“Rock it Academy has changed my children’s lives. I am a single mom who struggles to make ends
meet. Having this opportunity where my children receive educational tutoring and social skills is a
blessing. My children always talk about the staff and how eager they are about the activities. For my family
this has been a huge life saver. I am so blessed to be a part of the program’s family. Thank you for taking care
of my children so I am able to continue to work.”
“The Rock-It Academy program is a blessing for my family. Without it I would struggle with finding after
school care for my two children. Not to mention the cost of after school care. With my older children I had this
problem because the program wasn’t in place. The after school care was very expensive. Two children for a
month of after school care was almost the cost of a mortgage payment. With the program my children do their
homework, get tutoring and have time to play with their friends. The kids also love the field trips the program
allows them to go on. I cannot say enough on how much my family appreciates and values the program.”
“Rock-It Academy has had a very positive impact with our daughter. She was very nervous about starting
Kindergarten, but the opportunity to bond with students and staff before and after school helped make her
transition to a full day of school much easier. She wakes up every day and can't wait to go to school to eat
breakfast with her friends, and loves the activities, academics, and social time with other students after
school. She often gets mad if we pick her up 'early' - even on early release days!
“In addition to this, Rock-It Academy has been a god-send for us as full-time working parents. Knowing that
our daughter has a safe and nurturing place to go if we need to leave early for a meeting or have a late day
relieves so much stress for us. The hours are perfect for us! Our child loves going to Armstrong and I know
that her connection with Rock-It Academy is definitely a primary reason.”

7. Sustainability Plans
a. Sustainability Plan. Provide a summary of plans for sustaining the afterschool program after the
end of the 21st CCLC grant.
The Bettendorf Community School District and community partners are committed to the Rock-It
Academy program continuing once the grant funding ends. The district and program leaders are also
considering reapplying after the current grant funding ends. The program thus far has demonstrated very
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positive student academic outcomes. The school, district, and community partners are currently
considering ways to generate continued funding for the Rock-It Academy.
The current application’s sustainability plan is:
The Advisory Committee will access 21st Century Community Learning Centers resources to
develop a local sustainability plan. They and program supporters will seek commitment and support from
partner organizations, businesses, community organizations, and grants. As described above, a generous
benefactor enables some afterschool programming in Bettendorf. In addition to 21st Century Community
Learning Centers grants, supporters will explore such sustainability sources as the City of Bettendorf, the
Scott County Riverboat Authority, and United Way. Several community-based organizations already
contribute materials and services to Neil Armstrong, including the Lions Club, Hy-Vee, and the Bettendorf
Rotary Club. Bettendorf Community Schools Foundation grants have funded innovative learning
opportunities such as Stand and Learn desks for children and Yoga calming classes. Supporters will seek to
maintain and expand these and other contributions.
Bettendorf Community School District uses existing programs to offer the most effective use of
public resources. Bettendorf Community School District schools use facilities, such as the Bettendorf
Public Library and Family Museum, by making one contact and sharing information at regular meetings.
This enables equitable services at each school, while meeting individual student needs. Public entities
contribute time and resources to Bettendorf Community School District schools, including the Bettendorf
Police and Fire Departments, the Genesis Health System, and Bethany for Children and Families. Neil
Armstrong Elementary will use these established relationships to build on systems that are already in place
and generate sustainability for the new before, afterschool, and summer programs. District buses will
transport children between the program and their homes.
Bettendorf Community School District uses state and federal resources effectively. Last year, the
Bettendorf Community School District applied for and received an Innovation Grant at Neil Armstrong
Elementary from the Iowa Department of Education for K-3 for “Focused Learning Increases
Proficiency,” which provides a full-time behavior/literacy coach and paraprofessionals for K-3 for 60
minutes per day in each classroom to assist with self-regulation, positive behavior, and increased
engagement in literacy. The district will support the proposed programs by providing meals and snacks
through the U.S. Department of Agriculture Food and Nutrition Service. The school will refer families to
such community resources as: Mississippi Bend Area Education Agency for PBIS training; Bettendorf
Community School District Outreach Program housed at the Edison Academy, an alternative high school
with two social workers who help families plan for living, food, clothing, transportation, and medical
arrangements; therapists from the Vera French Community Mental Health Center who provide on-site
counseling to children and families at Neil Armstrong Elementary; Eastern Iowa Tech Community Colleges
for Adult Basic Education, ESL, and GED; and Community Action Agency of Eastern Iowa for Early Head
Start, Head Start, money management, and financial assistance.
To promote sustainability, stakeholders will ensure that the program continues to target children
with academic needs, coordinates regularly with the local education agency, hires and retains certified
teachers and other highly-qualified staff, and works closely with schools, parents, and children. Bettendorf
Community School District is committed to sustaining the program in many ways, including provision of
physical facilities, curriculum consultation, fiscal support, and advocacy. Finally, an active Advisory
Committee and other stakeholders continue to seek new funding sources to ensure a broad support base,
including exploration of local, regional, state, and national public and private sources. As evaluations
demonstrate that the program produces good outcomes for academically disadvantaged children,
community support for sustainability will increase.

b. Partner Contributions. For each partner, enter the requested information into the text boxes in
the table below. To add a row to the table, press tab while in the last cell of the table and a new
row will be added. Contributions should be one of the following: Provide Evaluation Services;
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Raise Funds; Provide Programming / Activity-Related Services; Provide Food; Provide Goods;
Provide Volunteer Staffing; Provide Paid Staffing; and Other.
Partner Contribution Table for Sustainability Plan 2016-2017
Contribution (detail)
Staff Provided
In-kind
value
Bettendorf Community
Provide Paid Staffing
14 program staff
$93,500
School District
members
Bettendorf Community
Provide Programming /
6
$4,200
Schools Foundation
Activity-Related Services
volunteers
Bettendorf Fire Department Provide Programming /
5
$500
Activity-Related Services
volunteers
Bettendorf Hy-Vee
Provide Programming /
1
$650
Activity-Related Services
volunteer
Bettendorf Public Library
Provide Programming /
2
$250
Activity-Related Services
volunteers
Bettendorf Parks and
Provide Programming /
7
$7,560
Recreation Department
Activity-Related Services
volunteers
Bettendorf Police
Provide Programming /
1
$2,500
Department
Activity-Related Services
volunteer
Bettendorf Rotary
Provide Volunteer Staffing
2
$500
volunteers
Girl Scouts
Provide Programming /
4
$2,000
Activity-Related Services
volunteers
Lion’s Club and Eye Care
Provide Programming /
3
$14,900
Pavilion
Activity-Related Services
volunteers
Mississippi Bend Area
Provide Evaluation Services
4
$3,000
Education Agency
Paid/Unpaid
Neil Armstrong Elementary
Provide Programming /
8
$4,000
PTA
Activity-Related Services
volunteers
One Eighty of the Quad
Provide Food
6
$1,920
Cities
volunteers
Riverbend Food Bank
Provide Food
0
$60,050
volunteers
Scott Community College
Provide Paid Staffing
1
$16,500
Youth Mentor
St. Ambrose College
Provide Volunteer Staffing
3
$2,500
Student Teachers
St. John Vianney
Provide Food
5
$16,000
volunteers
St. Peter’s Episcopal
Provide Programming /
2
$650
Activity-Related Services
volunteers
The Hovey Foundation
Provide Programming /
4
$850
Activity-Related Services
volunteers
Community Partner

Sites
Served
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong
Neil
Armstrong

8. Summary and Recommendations
a.

Short summary of the program.

Neil Armstrong Elementary School, Bettendorf Community School District, has successfully met
its year three Rock-It Academy goals and objectives. The Neil Armstrong Elementary School’s student
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population has the highest poverty rate (71%) within the Bettendorf Community School District. Neil
Armstrong Elementary School has received Community Eligibility Plan (CEP) designation and the school
is eligible to offer a federal program that provides breakfast and lunch during the school year at no charge
to the school’s families. Therefore, the school is classified as being 100% free- and reduced-price lunch
(YR3 FRPL) school because of the CEP designation.
The Rock-It Academy was established to address the identified learning gaps in reading and
mathematics through a systemic approach that meet the learning needs of a high poverty student
population. Rock-It Academy provides before and after school learning supports as well as a summer
school program to extend student learning time. Rock-It Academy had 109 regular program attendees.
The program delivered the following strategies to close participating students’ learning gaps: provide
students with integrated academic supports before, during, and after school; connect the school with
families through communication efforts; and expand learning opportunities and student interest areas.
The Rock-It Academy academic support efforts by program leaders and teachers produced
student reading and mathematics achievement growth as measured by standardized achievement
assessments. The program leaders sought frequent feedback from students, teachers, and parents to
increase communication and address student learning needs. The program held family night events,
parent meetings, and parent-teacher conferences to increase communication. The program leaders also
facilitated field trips, social skill growth, and positive behavior reinforcement to expand the impact of the
program so that student were more engaged and attached to the school setting.
Program leaders express their appreciation to the students and parents that are highly engaged in
the program’s activities, teachers extending learning opportunities, grant partners that provide their time
and resources, and Bettendorf Community School District for integrating the program within the school
organization. It is the collaboration and partnership among all stakeholders that has made the program a
success again this past year.
b.

Dissemination of local evaluation.
Local Evaluation Report
November 2017
Rock-It Academy - Neil Armstrong Elementary School

Rock-It Academy accomplished all program goals and objectives set for the summer of 2016 and
the 2016-2017 school year. Dr. Edward Gronlund, Program Evaluator, and the Mississippi Bend Area
Education Agency Team present the YR2 local evaluation report. The report will present evidence to
validate the Rock-It Academy’s success and meeting its goals and objectives. The program was visited
by Vic Jaras, Consutlant, Iowa Department of Education, during YR2. Mr. Jaras conducted the required
comprehensive site visit on May 4, 5, and 6, 2017. Mr. Jaras concluded after his site visit that the Rock-It
Academy program met the 21st Century federal statutory program requirements. The reader of the entire
evaluation form is presented evidence that the program leaders (Jennifer Watkins Amber Otera, and Dave
Hlas) are delivering an outstanding summer and before/after school program as well as school faculty,
parents, and community partners dedicated to the program’s success.
Goal 1: Increase students’ academic achievement. The program leaders and evaluation team
found evidence that Rock-It Academy successfully met the increased student reading and mathematics
achievement goal. The program leaders and evaluation team concluded from the program feedback that
the desired outcome for each objective had been met.
Objective 1a: Children actively participate in literacy and math activities as recorded by
staff. Program leaders reported 109 (100%) of the regular attendees actively participated in the academic
Prepared by Educational Resource Management Solutions

Iowa 21st CCLC Local Evaluation Form Reporting Data for 2016-2017

[Rock-It Academy] Page 23 of 34

supplemental activities. These supplemental activities were provided throughout the school day and
during the program’s extended learning time as well as summer school.
Reading
YR2
YR3

95 regular program attendees actively participated in reading instruction supports
109 regular program attendees actively participated in reading instruction supports

Reading Instructional Supports. The following is a list of supports students may receive (the
support activity may vary for each student based on their learning need): Imagine Learning
software; small group and/or individual homework assistance; reading time to individually extend
their skill building; sight word activities; word building games; and literacy enrichment.
Mathematics
YR2
YR3

95 regular program attendees actively participated in math instruction supports
109 regular program attendees actively participated in math instruction supports

Mathematics instructional supports. The participating students had access to an effective
mathematical thinking software support. The participating students logged online to ST Math
software an innovative logical thinking program that builds algorithm problem –solving skills so
that students have a strong mathematical thinking foundation. The participating students also
may receive small group and/or individual homework assistance as well as other math enrichment
activities based on their learning need.
Objective 1b: In annual surveys, school staff report that participants improve academically.
Program leaders have received positive feedback regarding improved student academic growth from the
preschool and K-5 grade level teachers (13 teachers) as well as the two academic interventionists, an
instructional coach and school counselor. Neil Armstrong is a two section elementary and the program
leaders have daily access to all faculty members. The program leaders and faculty frequently engage in
student progress academic conversations through the building’s “response-to-intervention” (RtI)
approaches. The following are two teacher feedback responses that represent typical comments made to
the program leaders:
“Rock It Academy has helped significantly to close gaps for students who do not have support from home.
Many of the students in Rock It live in homes with no internet access available to them and parents who are
unable to help with homework for various reasons. Rock-It gives these students time to work with adults
one on one and in small groups. It also allows them time to work on school computer programs, as well as
work on any school work they may have gotten behind on, or any homework they may have.”
“Rock-It Academy has greatly benefited the students at Neil Armstrong. Often time, struggling learners do
not complete all their learning in one class day because they need further explanations and re-teaching.
Rock-It allows those students to spend time with a tutor daily to receive re-teaching and extra practice in
the areas of math and literacy. Rock-It also allows those students to get web-based literacy intervention
programs that they may not receive in their daily classroom routines. The extra programs and tutoring
impact those students who need to make extra growth to close their achievement gaps and catch up to their
peers.”

The program beginning YR3 has the new GPRA measures (Government Performance and Results
Act – GPRA) established by the Iowa Department of Education. The Department is requesting statewide
21st Century Grant programs to collect common data points to assist the state with their program decisionmaking. The number of regular attendees identified as persistently at risk students or non-proficient fall
academic screening assessment students (identified as needing improvement) is a statewide program
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GPRA measure criteria. This GPRA measure also informs the program’s Objective 1b. Table 1 is the
teacher-reported improved homework completion and class participation GPRA measure. Teachers
reported 66% of the regular attendees identified as needing improvement did improve. Table 1 is another
positive indicator that the program contributes to student improved academic behaviors that improve
academic performance.
Table 1: GPRA Improved Rock-It Academy Homework and Class Participation Data
Rock-It Academy Regular Attendees
“Needing Improvement”
Number of
Percent of
Percent of
Regular
Improved
Improved
Attendees
Performance
Performance

GPRA Measures

The number of elementary students
with teacher-reported improvement in
homework completion and class
participation.

45

30

66%

Objective 1c: Participants’ literacy and math achievement increase as measured by Iowa
Assessment scores, grades, and other BCSD assessments. Program leaders and evaluation team found
evidence that Neil Armstrong Elementary School’s literacy and math achievement increased using a
standardized assessment measure. The program met its increased student achievement objective.
Table 2 presents evidence of regular program attendee grade level reading and mathematics
student achievement growth based on fall to spring testing during the 2016-2017 school year. Table 2
provides evidence that regular program attendees at all grade levels had positive average grade level
growth in reading and mathematics. Furthermore, the average grade level growth increased from the
prior school year (YR2).
Table 2: Rock-It Academy Regular Program Attendees Average Per Pupil Growth Rate
YR3 Fall to Spring
Growth
Kindergarten
st

1 Grade
2nd Grade
3rd Grade
4th Grade
5th Grade

No.

FAST Assessment
aReading
aMath
NA
NA

9

Reading
CompK = 39

16
28
23
18
7

Comp1 = 42
CBM-R = 53
CBM-R = 42
CBM-R = 40
CBM-R = 41

NA
21
10
11
14

8
9
6
9
9

42.8
39.0

14.0
9.5

8.2
8.0

Average Grade Level
17
YR2 Fall to Spring Ave. Grade Level

Kindergarten and 1st grade aReading assessment data is not administered (NA) because it is not
yet appropriate. Kindergarten aMath assessment data are not reported because Kindergarten students do
not begin testing until winter; therefore, the assessment measures only half of the school year. The half
year Kindergarten growth was an average gain of 8 points. Thus, all grade levels demonstrated positive
math achievement growth.
The program uses the FAST reading and mathematics assessment. Iowa Department of Education
is in the process of changing the state’s accountability assessment and the current state reading and
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mathematics assessment data will not provide the adequate student trend feedback necessary to make
program decisions. Therefore, the FAST assessments are being used because these assessments do
provide the necessary student norm-referenced assessment feedback. The program leaders and local
evaluator will continually examine assessment options so that program leaders have access to validate and
reliable student assessment data for instructional and/or program decision-making.
The FAST reading performance subtests for kindergarten and 1st grade are presented in Table 3.
The table provides readers with the reading subtests that comprise student reading performance growth
rates presented in Table 2, Table 3, and Table 4 as CompK and Comp1. Grades 2-5 reading performance
is assessed using the CBM-R (Curriculum Based Measurement for Reading) assessment which is words
read correctly across three passages that provides a measure of accuracy, automaticity, and expression in
a connected text. Table 1, Table 4, Table 5, and Table 6 present student reading performance labelled as
CBM-R. Table 1, Table 4, Table 5, and Table 6 provide reading performance from the FAST aReading
assessment. “aReading is a computer adaptive reading assessment that presents the student with 30
questions of varying difficulty. The difficulty varies by the student level of accuracy on the previous
question. An incorrect response generates a question of less difficulty and a correct response generates a
question of equivalent or greater difficulty.” (Iowa Department of Education Technical Assistance Guide)
The FAST reading screener is a robust reading assessment providing students, parents, and teachers with
valuable feedback to make the necessary instructional and learning adjustments. The FAST assessments
are highly compatible with the school’s efforts to implement a highly effective MTSS approach.
Table 3: FAST K-1 earlyReading and Composite Assessment Subtests
FAST Reading Subtests
Concepts of Print
Onset Sounds
Letter Names
Word Segmenting
Nonsense Words
Sight Words – 50
Sight Words – 150
Sentence Reading
CBM Reading
earlyReading Composite Label

Fall
X
X
X
X

Kindergarten
Winter Spring

Fall

1st Grade
Winter Spring

X
X
X
X

X
X
X
X

X
X

X
X

X
X

X
X

X

X

X
Comp1

X

CompK

The FAST mathematics assessment has earlyMath designed to screen and monitor kindergarten
and 1 grade. The early math assessments includes the following subtests: subitizing, counting objects,
number identification, match quantity, number sequence, equal partitioning, verbal addition and
subtraction, visual story problems, grouping and place value, composing and decomposing, and quantity
discrimination. The math assessment also has CBMMath designed to universally screen grades 1-8, or
progress monitor students. The assessment uses a computer-administered platform to evaluate basic math
facts and operations for accuracy and fluency/automaticity plus student understanding of the steps in a
multi-step computation problem are completed with accuracy. The assessment provides teachers with
student strengths and areas of difficulty. aMath is computer-adaptive measure of broad math skills such
as counting and cardinality, operations and algebraic thinking, number and operations in base ten,
numbers and operations, measurement and data, and geometry. The computer-adaptive procedures are
similar to reading computer-adaptive assessment that a student response will elicit the program to give a
following question that is less difficult, equal difficulty, or more difficult. The program is using this
robust math assessment to provide students, parents, and teachers with valuable feedback to make the
necessary instructional and learning adjustments. The FAST assessments are highly compatible with the
school’s efforts to implement a highly effective MTSS approach.
st
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Table 4 presents the new GPRA academic growth measures established by the Iowa Department
of Education. The number of regular attendees identified as persistently at risk students or non-proficient
fall academic screening assessment students (identified as needing improvement) achievement is
presented in Table 4. This GPRA measure also informs the program’s Objective 1c. Table 4 provides
additional evidence that the program is improving academic performance. The future GPRA data points
will provide trend data for program leader decision-making.
It is noteworthy to mention the difference, in Table 4, between improved student reading
performance and moving students from not proficient to reading proficiency. Table 4 presents 57% of
the students improved their reading skills and only 37% or 20% less moved from not proficient to
proficient in reading. It is noteworthy because unless the student was fairly close to the proficient
benchmark, in the fall, it is unlikely they will reach proficiency during the school year. Proficiency gains
are misleading because the program may have greatly improved a student’s reading performance, which
is its purpose, and those important gains are not evident if only student proficiency gains are measured.
Table 4: GPRA Reading and Mathematics Student Achievement Growth Data

FY3
GPRA Measures
The number of elementary students who
improved in mathematics from fall to
spring. FAST aMath
The number of elementary students who
improved in English from fall to spring.
FAST Composite K-1 and FAST aReading
2-5
The number of elementary students who
improved from not proficient to proficient
in reading. FAST Composite K-1 and
FAST aReading 2-5

Rock-It Academy Regular Attendees
“Needing Improvement”
Number of
Percent of
Percent of
Regular
Improved
Improved
Attendees
Performance
Performance
21

20

95%

43

25

57%

43

16

37%

Table 5 presents evidence of the Rock-It Academy and Neil Armstrong Elementary School
achievement closing the district’s achievement gap. Rock-It Academy (100% poverty rate) and Neil
Armstrong (71% poverty rate) had higher reading growth rates than three affluent district elementary
schools (control group - Herbert Hoover, Paul Norton, and Grant Wood Elementary Schools - 27%
poverty rate). Table 5 also presents evidence that through effect size calculations that the program’s
closing the achievement gap success is significant and it is emerging as an impressive testimonial to the
efforts of the Neil Armstrong teachers and Rock-It Academy program partners.
Rock-It Academy and Neil Armstrong achievement data presented, in Table 5, when compared to
the affluent control group translates into an average 320% percentage gain growth rate (averaging the
gain columns in Table 5) from YR2 to YR3. The yearly program growth appears to be an indicator that
the program leaders, teachers, and partners are learning to continuously improve their program. Students
are benefiting from iterative approach by program leaders to meet their learning needs. The yearly growth
increases appear to validate the program’s core strategy that struggling students lagging academically
from a predominately lower socioeconomic community benefit from meaningful extended learning time.
The comprehensive site visit, May 4-6, 2017, included a review of the student achievement data
compared to program goals and objectives. Mr. Jaras, Consultant, Iowa Department of Education,
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examined the program’s progress in meeting literacy achievement goals and math achievement goals.
The program was compliant in meeting the literacy and mathematics federal statutory program
requirements. The comprehensive site feedback is another evaluation validation of the program’s
academic success.
Table 5: FAST Reading Comparison of Neil Armstrong and Control Group
FY3
100% CEP Poverty Rate

Kindergarten

1st Grade

Grades 2-5

School

CompK
37

Comp1
35

CBM-R
42

aReading
19

Medium Gain Score

37

38

41

16

Standard Deviation

7.8

15.6

17.2

15.0

Student Population

39

47

179

226

Kindergarten

1st Grade

Grades 2-5

School

CompK

Comp1

CBM-R

aReading

33

33

31

15

Neil Armstrong Elementary
Average Gain

FY3 27% Poverty Rate
Control Group
Average Gain
Medium Gain Score

32

32

30

13

Standard Deviation

7.9

13.1

18.7

13.8

Student Population

191

203

800

1,002

FY3 Comparisons
Rock-It Academy & Control Group
Growth Difference (See Table 1)
Effect Size
Neil Armstrong School & Control
Group Growth Difference
Effect Size

CompK

Comp1

CBM-R

aReading

+6

+9

+15

+3

.76

.69

.80

.22

+4

+2

+11

+4

.51

.00

.28

.29

FY2 Comparisons
Rock-It Academy & Control Group
Growth Difference
Neil Armstrong School & Control
Group Growth Difference

CompK

Comp1

CBM-R

aReading

+1

-11

-5

+1

0

-9

+1

+1

Table 6 presents additional academic evidence of the impact of the program. The student gains
by Rock-It Academy and Neil Armstrong are greater than the control group except 3rd grade aReading.
The gains, in Table 6, are summarized as follows: GRADE 2 – CBM-R an average of 13 points greater
for Rock-It Academy and 9 points greater for Neil Armstrong than the control group and aReading was 6
points on average greater than the control group; GRADE 3 – CBM-R an average of 7 points greater than
the control group and aReading was 4 points on average less than the control group; GRADE 4 - CBM-R
an average of 15 points greater for Rock-It Academy and 11 points greater than the control group and
aReading was 2 points on average greater than the control group; and GRADE 5 - CBM-R an average of
16 points greater for Rock-It Academy and 17 points greater for Neil Armstrong than the control group
and aReading was 6 points on average greater for Rock-It Academy and 4 points greater for Neil
Armstrong than the control group. It is another impressive data point regarding the program’s success as
well as impact the program has on student achievement within the entire school.
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The evaluation team did not conduct further analysis of the gain differences between these two
assessments in Table 6. CBM-R reflects reading subset skills and aReading assesses the overall ability to
read and these assessments do not have a similar score scale. The purpose of placing Table 6 in the report
is only to provide an additional data point that the program is improving student achievement. The
evaluation team acknowledges that additional analysis is not necessary for purpose of this program
evaluation and the reader is advised not to draw any inferences from those differences.
Table 6: FY3 FAST Assessment Grades 2-5 Comparisons
Poverty
100%

Poverty
71%

Poverty
27%

FY3

Regular Attendees

Neil Armstrong

Control Group

Grade 2

CBM-R

aReading

CBM-R

aReading

Average Growth

53

21

49

21

40

15

Student Count

28

28

47

47

199

199

Regular Attendees
Grade 3
Average Growth
Student Count

Neil Armstrong

CBM-R

aReading

Control Group

CBM-R

aReading

CBM-R

aReading

CBM-R

aReading

42

10

42

10

35

14

23

23

48

47

199

199

Regular Attendees

Neil Armstrong

Control Group

CBM-R

aReading

CBM-R

aReading

CBM-R

aReading

Average Growth

40

11

36

11

25

9

Student Count

18

18

46

46

191

191

Grade 4

Regular Attendees

Neil Armstrong

Control Group

CBM-R

aReading

CBM-R

aReading

Average Growth

41

14

42

12

25

8

Student Count

7

7

38

38

211

210

Grade 5

CBM-R

aReading

Goal 2: Increase student, parent, and school staff communication to improve student
success. The program leaders and evaluation team found evidence that Rock-It Academy created a
student, parent and school staff communication loop that supported improved student success. The
leaders and team concluded from the program feedback that the desired outcome for each objective had
been met.
Objective 2a: At least 20 families at Neil Armstrong Elementary attend Family Literacy
events regularly. The program held a literacy and a mathematics night and each event had more than 20
families attending. The program met Objective 2a.
YR3 Literacy Night was September, 27, 2016 with 35 families in attendance and a STEM
(Mathematics) Night was May 5, 2017, with 41 families in attendance with a total of 253
attending the two events.
The Literacy Night had all families meet in the commons where there was a brief overview of the
evening and then families could choose from 8 different sessions to attend. Teachers led the
sessions and they arranged from how to read with your child at home to working on sight words
to homework help. Each session had some something the parents and students could take with
them that they made or some resource. The literacy evening had a presentation by our Title I
teacher and Reading Recover teacher that outlined what they do and what the MTSS process
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looks like. At the end of the evening our PTA provided cookies and each student received a free
book. Parents were encouraged to read the book with their child(ren).
The STEM Night had a similar set-up. Parents and students met in the commons and then
families could choose which break-out session to attend. The participants had opportunities to
explore makerspace carts with assistance from the school’s Tech Coach and Librarian. They
helped do various makerspace activities which included robotics. The tech lab was open with a
teacher showing parents how to get onto the various websites like STMath and ConnectEd (the
school’s reading curriculum online and/or at home resource) at home. School staff also led a
discussion about internet safety. Participants had other options available such as doing a cooking
activity in the kitchen. All sessions were hands-on and interactive. The feedback from both nights
was very positive and the turn-out was great.
YR2 Family Math Night was December 14, 2015 and 44 families attended with a total of 125
individuals participating. The Family Literacy night was February 29, 2016 and 47 families
attended with a total of 144 individuals participating. The program leaders stated that the they
believe the participation numbers the past two years reflects the enthusiasm by parents and
students for the program’s engaging learning opportunities and they also believe it reflects the
appreciation by parents for the benefit of the program to their children.
Objective 2b: Program parents collaborate with teachers in cooperative IAP goal setting.
The following parents collaborated on the Individualized Afterschool Plan (IAP) during the 2016-2017
school year: Michael and Courtney Neighbor, Richelle Kuboushek, Cassie Beard, and Jasmine Campbell
were the parents involved in the Individualize Afterschool Plan (IAP) collaboration with teachers. The
parental involvement aspect provides program leaders input and feedback to continually keep students
and families engaged in the program’s activities. The objective was met.
Objective 2c: Program parents attend twice-yearly conferences with school and program
staff. The program objective was met. The program had increased attendance from prior year 2015-2016
and the program exceed its 80% attendance program benchmark.
Parent Attendance Rate at Parent-Teacher Conferences
YR3
YR3

96% November 7-10 (2016) parent-teacher conferences
94% February 27-March 2 (2017) parent-teacher conferences

YR2
YR2

94% October 19-23 (2015) parent-teacher conferences
92% February 8-12 (2016) parent-teacher conferences

Objective 2d: Parents, students, school staff, partners, and other community members
contribute to the program’s advisory committee. The advisory committee met January 26, 2017 and
May 5, 2017 to have program conversations. Table 7 presents the list of parents, school staff, partners,
and community members participating as advisory committee participants.
The meetings have provided advisory committee members with program progress and updates.
The committee thus far has found the program to be meeting student learning needs and has not made
recommendations. The committee’s members are presented in Table 7 and the committee’s operational
structure is presented in Table 8. January 26, 2017, the advisory Committee met to review the program
operations and sustainability. The advisory committee efforts generated three new partners for 20162017. The committee’s efforts continue to focus on sustainability funding. May 5, 2017, the advisory
committee met with Vic Jaras, IDOE Consultant, 21st Century CCLC Before and After School Programs,
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during the 2016-2017 Comprehensive Site Visit. The site visit report had positive advisory committee
feedback.
Table 7: Rock-It Academy Advisory Committee Members
Member Group
Community Members

School Staff Members

Parents

Representatives
Steve Mokosak- Bettendorf Hy-Vee Store Manager
Steve Grimes- City of Bettendorf Parks and Recreation Director
Dr. Don Doucette- Chancellor Eastern Iowa Community Colleges
Gerry Voelliger- Fire Chief, Bettendorf Fire Department
Phil Redington- Police Chief Bettendorf Police Department
Michael Raso- Superintendent, Bettendorf Community School District
Dave Hlas- Principal at Neil Armstrong Elementary School
Jennifer Watkins, Program Co-Director
Amber Otero, Program Co-Director
Becca DeGeorge, 5th Grade Teacher
Holly Moreland, Reading/Title I
Colleen Gould, Teacher/Librarian
Jessica Stewart, Kindergarten Teacher
Erika Dvorak, 3rd Grade Teacher
Kyle and Richelle Kuboushek, Michael and Courtney Neighbor, Cassie
Beard, and Jasmine Campbell

Table 8: Rock-It Academy Advisory Structure

Purpose

Rock-It Academy Community Advisory Structure
To identify advocates; To collaborate on the delivery of effective services and resources
(social, emotional, educational, physical health, recreational, youth development) for the
21st Century Community Learning Centers; and To provide an active forum for
community members (in the health, the arts, business, recreational, police/ fire
departments, educational, and non-profit sectors) to become personally involved and
connected with the 21st Century Community Learning Centers.

Start-up

Identify on-going community-based groups that meet in the areas being served; Identify
program needs; Identify community members/partners that share your mission and
vision and have the capacity to add value to the program; and Draft a letter to selected
community partners to attend a 21st CCLC open house to discuss the purpose of the
Community Advisory Committee and to establish a calendar of quarterly meeting dates.

Representatives

Project Director(s); Representatives from each program advisory (youth, parent, etc.);
School day staff (Principal, Assistant Principal, teacher); Business representative;
Community-based Organization representative; Community Recreation representative;
Community Health/Medical Representative; College/University Representative;
Music/Arts Representative.

Committee
Goals

Oversee holistic needs of the 21st CCLC program; Fill the gaps in services for the 21st
CCLC families; Provide consultation, services, resources, and collaboration efforts for
the 21st CCLC; and Leverage members’ knowledge and skills and to provide awareness
of services that will enhance the quality of student and family life.

Sustainability

Start meeting on time and end meeting on time; Give three-week advance notice of
meeting date, time and location. Consider giving a year calendar of meeting dates;
Develop an agenda in advance; Request additional agenda items prior to meeting; Keep
advisory members informed about relevant program related topics and needs;
Communicate frequently via phone and e-mail, and provide updates on student growth.

Prepared by Educational Resource Management Solutions

Iowa 21st CCLC Local Evaluation Form Reporting Data for 2016-2017

[Rock-It Academy] Page 31 of 34

Goal 3: Increase student attachment to education, their peers, adults, and the community.
The program leaders and evaluation team found evidence that Rock-It Academy successfully met the
increasing student attachment/engagement to education, their peers, adults, and the community goal.
Objective 3a: At least 30 children at Neil Armstrong Elementary participate in a service
learning project. The program leaders organize service learning to include all students. Therefore, the
service learning activities are designed so that 100%, more than 30 children, participate in service
learning activities. The service learning for 2016-2017 is presented below:
Small groups of students (between 3 and 5 in each group) were assigned a teacher in the school to assist
with whatever task the teacher needed help with. The tasks consisted of cleaning, organizing book shelves,
organizing and cleaning the computer/Chromebook carts, etc.
A group of students also helped the school librarian with putting books back on the shelf, repairing books,
etc. Each small group rotated with different teachers every two weeks so all students had the opportunity to
experience a variety of service activities.
Additionally, Rock-It Academy had jobs that students could help with such as sweeping and mopping the
floor, organizing the book shelves, and helping pack the boxes for the food pantry. This service was also a
‘hands-on’ application of the social skills being taught during the month. Students learned the importance
of serving others and encouraging others.

Objective 3b: At least 80% of Neil Armstrong Elementary participants attend field trips to
community partner sites. Program leaders presented Table 9 as evidence that 80% of the program
participants met the field trip attendance goal. The average attendance rate for FY3 was 93%. The
program leaders acknowledge their fellow teachers and partners for their efforts to make these events
possible. The high attendance rate reflects the students’ high interest and enjoyment from field trips.
Table 9: FY3 Rock-It Academy Field Trip Attendance
Date

Field Trip Description

09/07/16
09/21/16

Stone’s Apple Barn
Basketball/Cheerleading
Camp (in-house)

10/05/16
10/11/16
11/09/16

Country Corner
Hy-Vee Dietitian (in-house)
Puppet Show and Comedy
Sportz (in-house)
Festival of Trees
Darrin Crow Troubadour
Yoga (in-house)
Hy-Vee Dietitian (in-house)
Putnam Museum (grades 3-5)
Bettendorf Family Museum
(grades K-2)
DNR
Nahant Marsh
Botanical Garden
Hy-Vee Dietitian (in-house)
Experience the Music Project
Marco’s Pizza

11/22/16
12/07/16
01/13/17
01/24/17
02/15/17

03/01/17
03/29/17
04/12/17
04/18/17
05/10/17
05/24/17

Community
Partner
Bettendorf
Community School
District
Hy-Vee

Pat Stoffer’s
YMCA
Hy-Vee

Hy-Vee
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95
105

80%
Attendance
Goal
87%
96%

98
106
106

90%
97%
97%

97
100
102
106
100

90%
92%
94%
97%
92%

92
103
97
106
101
104

84%
94%
90%
97%
93%
95%

# of
Students
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Objective 3c: Program staff report increased social skills in start and end-of-year
assessments. The program leaders reported teachers provided their subjective assessment of their efforts
to increase social skills. The program during YR3 offered more opportunities for students to be exposed
to the arts. The student experienced Comedy Sportz, Darrin Crown and Experience the Music Project.
These field trips/experiences gave the students exposure to different kinds of arts; comedy, music, and
instrumental. The trips were initiated because research has shown that music and arts help children to
develop their language and reasoning, build imagination and intellectual curiosity, and increase creative
thinking. Student feedback was positive and they commented they enjoyed the music experiences and
thought the comedians from Comedy Sportz were awesome and “very funny”. Many students also shared
that they had never been to Experience the Music Project or Comedy Sportz or heard a storyteller/singer
like Darrin Crow before. The program leaders report the program met Objective 3c.
Objective 3d: Neil Armstrong Elementary participants report that the program is “fun” and
they like to attend. The program leaders provided typical student comments about the program as
evidence of meeting Objective 3d.
The program leaders presented the following student comments as evidence:
“We get to do fun activities like making cool things. I loved going to the Putnam Museum. I also
really like “Free Wednesdays” when we can have free choice.”-4th Grade boy
“I love everything! The fieldtrips are awesome! My favorites were the pumpkin patch and
bowling.” -5th Grade boy
“I love Rock-It! The staff helps us have fun and they’re really kind. We get to play outside and in
the gym when it’s cold and snowy outside. The art projects are awesome!” -3rd Grade girl
“Rock-It is a fun place to learn and do fun activities. It’s awesome to hang out with my friends. I
also love the pumpkin patch fieldtrip. Rock-It is the best!” -4th Grade girl
Objective 3e: In annual surveys, school staff report that students who need to do so improve
their behavior, are more motivated, and increase their ability to get along well with others. Table
10 presents the new GPRA measure feedback as evidence the program has met Objective 3e. The
building principal reported to Vic Jaras, Iowa Department of Education, during the site visit that
discipline referrals are down 50% and the principal contributed the program’s efforts to keep students
highly engaged was a contributing factor to the downward trend.
Table 10: GPRA Measure Around Rock-It Academy “Affect” Impact on Students

FY3
GPRA Measures
The number of elementary students with teacherreported improvement in homework completion
and class participation.
The number of elementary students with teacherreported improvements in student behavior.

Rock-It Academy Regular Attendees
“Needing Improvement”
Number of
Percent of
Percent of
Regular
Improved
Improved
Attendees
Performance
Performance
45

30

66%

32

20

63%

Table 11 presents teacher feedback regarding the program’s “affect” impact on participating
program students. The program leaders receive feedback from classroom teachers regarding common
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student behaviors that impact academic performance. Table 11 represents what teachers have shared with
program leaders regarding the program’s “affect” perceptions. The positive feedback is yet another piece
of evidence that the program has met Objective 3e.
The teacher survey feedback, Table 11’s three improvement categories, indicate that teachers are
observing students improving their homework completion, completing homework satisfactorily,
participation in class, volunteering, attending class regularly, being attentive in class, behaving in class,
performing academically, coming to school motivated, and getting along with other students. Teachers’
feedback did not indicate program attendees declining and/or digressing in a single Table 11 behavior
and/or attribute. The reader may also notice the following behaviors participating in class, being attentive
in class, behaving well in class, performing academically, and getting along with others had more than
50% of the students needing to improve. These attributes and/or behaviors, having over 50% of the
students needing improvement, had improvement rates above 50%. (75% improved participating in class,
56% improved being attentive in class, 76% improved behaving well in class, 68% improved performing
academically, and 62% improved getting along with others)
Table 11: Teacher Perception of the Rock-It Academy’s “Affect” Impact on Students
21st Century Learning Centers Teacher Survey

Turning in homework on time

70%

30%

Completing homework to your satisfaction

85%

5%

10%

Participating in class

20%

50%

20%

Volunteering (e.g., extra credit, more
responsibilities)

85%

10%

5%

Attending class regularly

70%

15%

15%

Being attentive in class

20%

25%

20%

35%

Behaving well in class

15%

10%

25%

30%

20%

Performing academically

5%

15%

25%

25%

30%

Coming to school motivated to learn

55%

15%

10%

20%

Getting along well with other students

35%

10%

15%

25%

5%

15%

5%
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Significant Decline

Moderate Decline

Slight Decline

No Change

Slight Improvement

Moderate Improvement

Significant Improvement

Changes in Behaviors
on Which Teachers Reported:

Did Not Need to Improve

Acceptable Level of Functioning Not
Demonstrated
Early in School Year—
Improvement Warranted
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It is noteworthy to mention that positive teacher feedback about observed changes in student
attributes and/or behaviors implies a positive school-wide learning climate. The evaluation team wants to
acknowledge teachers, students, parents, and community partners for generating such a powerful and
successful program. Evaluation team concluded the underlying success is an interwoven combination of
a well-executed program by the program leaders, teachers connecting to students and casusing positive
behavior changes, integrating instructional supports through the program and school day, and having
interesting experiences and needed student/family supports from community partners.
c. Recommendations for objectives.
The program leaders and evaluation team found in collaboration with teachers, students, parents,
and grant partners the following areas of continued inquiry:

d.

•

Implementing a fully effective MTSS approach that meets all expectations of a highly
effective CORE/UNIVERSAL reading/language arts and mathematics instruction within
every classroom. Integrate the tutoring and academic supports for participating Rock-It
Academy students aligned with the MTSS approach to extend individualized learning
opportunities. YR3 UPDATE: Neil Armstrong Elementary has implemented a MTSS
approach with one hour intervention time for students to receive the instruction selected to
match their learning needs. The process is connected to data-driven collaborative teacher
teams. The MTSS approach is integrated into the Rock-It Academy so that students have
additional learning time and engaging activities to spur their personal motivation to persist
through challenging academic endeavors.

•

Further analyze grade level academic reading and mathematics student learning data to
determine specific supports to address the uneven grade level academic growth rates. YR3
UPDATE: The MTSS approach includes the ongoing analysis of student academic growth
and identifying specific individualized interventions to meet their academic learning needs.

•

Have a more systematic data gathering practices to examine progress on Goal 2. The
program leaders have been pleased with the positive feedback they receive. They feel this
information needs to be quantified to support better program decision-making. YR3
UPDATE: The program leaders have found the new GPRA measures, MTSS collaborative
teacher teaming, and refined informal feedback gathering activities are providing sufficient
information for programming decisions.

•

Develop feedback practices to examine the program’s Goal 3 “affect” outcome. The goal
objectives need to be revisited to identify program activities and events and reaching the
desire student outcomes. YR3 UPDATE: The program leaders expressed satisfaction with
the new GPRA measures and teacher “affect” feedback (surveying processes) regarding
student learning behaviors found in Table 11 were meeting their programming decisionmaking needs.

Recommendations on future plans for change.

Jennifer Watkins, Co-Program Director, and Amber Otero, Co-Program Director, are focused on
program sustainability. Vic Jarvis, Iowa Department of Education, conducted a site visit May 4-6, 2017,
and the program received positive feedback. The program leaders appreciated the Iowa Department of
Education’s feedback and decided to continue implementing their successful program design. The
program leaders are working with the program’s advisory committee to establish ongoing supports for the
program. Bettendorf Community School District has promised additional funding from PDO (Potential
Dropout) funds to help supplement the 25% decrease in funding from the state.
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